
Are you #CrisisReady ? 



Crisis All Rounded 



“Krisis is Decision” 



Crisis



Four 
Characteristic 

of Crisis 

The 
Element 

of 
Surprise 

Insufficient 
Information 

Quick Pace of 
Event 

Intense 
Scrutiny 



Why Reputation Matters? 



“They not only do things right, they do 
the right thing.” 



The Success Story of Reputation 
Management has few things in 

common… 



• Quick and Systematic Response  

• Apology with Action  

• Defensive with Evidence  

• Who are the effected constituencies? 

• Leverage on previous reputation 

• Post-Crisis Management  



How to fail at Crisis Management?  



• No planning whatsoever 

• Responded to slow, not responded at all or 
dissappeared 

• Mixed messages altogether 

• Selfishness 

• Apology that come across as lacked of 
sincerety 

• Saying No Comment 

• Social Media Break 

 



How Did He Do It?  
The Malaysian Case Study 
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