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Can a crisis be interpreted as a chance?

* Two interpretations

* achance event

« totally unexpected and totally unpredictable ¢

* What can go wrong will go wrong

* an opportunity
* a fime or set of circumstances that make it necessary to do something ¢

* Not about winning but about damage control
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Communication
- toxic but infoxicating

« fomo (fear of missing out)

« unfortunately an algorithm cannot tell the difference between real and
made-up News

* no longer a dominant player

« the influence of the traditional media has all but disappeared, now unlimited,
unchecked, inexpensive opportunities to disseminate information
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Loss of Control

+ historic, media management - Ivy Lee — 30 October 1906 - the first press release,
special train to scene

+ more recently, embedded journalists - emphasis on tactics, fewer questions about
purpose

+ unlimited, unchecked, inexpensive opportunities to disseminate information

. + viral free for all — Marmitegate
. + search engine multiplier — NZ rugby brand
. + automation — 50% online traffic automated tweets
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How many are humane

expertise in running bofs is
becoming the prime
Twee‘t‘; weapon in social media
campaigning.




SRE WITH BOTS LIKE THESE. WHO NEEDS
SSSSS FRIENDS?




. Donald J. Trump & 2- Follow
realDonald Trumg

Did Crooked Hillary help disgusting (check out
sex tape and past) Alicia M become a U.S.
citizen so she could use her in the debate?
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Hillary Clinton & 2 Follow
Har Hnion

This is...unhinged, even for Trump. A few
notes.

Donald J. Trump @

Did Crooked Hillary nelp dnsgustmg (check out sex tape and past) Alicia M become a
U.S. citizen so she could use her in the debate?

3919 790 BABRDERESH
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crisitunity
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Crisitunity
- shortage of steel in USA, 1914




1l llllillliiijiiiiiiiiiiiiiiiiiiiiiiiiiiiinjiliiniiiuiniiniiiiiiiniinnnin
tweet first/verify later

+ unlimited, unchecked, inexpensive opportunities to disseminate
information

+ viral free for all — Marmitegate

+ search engine multiplier - NZ rugby

+ algorithms rule — platforms determine consumption
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tweet first/verify later

+ unlimited, unchecked, inexpensive opportunities to disseminate information

+ viral free for all — Marmitegate

+ search engine multiplier - NZ rugby

+ algorithms rule — platforms determine consumption



m Long Starbird £x 2 Follow

In search of lost treasure...
#brexit
#Marmite




Vegemite ©
@Vegemite

@Bovril This Is our moment.

13/10/2016, 07:44




#Brexit #Marmite #Unilever #Tesco
#MarmiteGate #AllITheHashtags

Unileavers
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tweet first/verify later

* + unlimited, unchecked, inexpensive opportunities to disseminate information

. + viral free for all — Marmitegate

* 4+ search engine multiplier - NZ rugby

. + algorithms rule — platforms determine consumption



THE

sun HOME @ FOOTBALL = SPORT ' TV&SHOWBIZ @ LIVING NEWS @ VIDEOS

Aaron Smith breaks down in tears
apologising after disabled toilet sex
storm

New Zealand scrum-half suspended after 'huge error' when he
was spotted in tryst with woman in airport loo

m BY JAMIE GORDON 6th October 2016, 2:50 pm
COMMENT
NOW
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All Black Aaron Smith's toilet tryst: 'He clearly let himself down' - PM
- search engine multiplication

e Chris Rattue: Rugby shame continues

e 'Leave Aaron alone': Rugby supporters play defence

e NZ sport bodies need to offer more support, expert says

e Smith could learn from Williams' toilet tryst of 2007
e Public backlash over All Black Aaron Smith's toilet tryst

e NZ Rugby culture 'not entirely healthy'; brand expert
e Steve Hansen warned All Blacks of public misbehaviour

e Disabili roup disappointed in All Black's actions

» 'Distress': Smith's partner asks for privacy



http://www.nzherald.co.nz/sport/news/article.cfm?c_id=4&objectid=11723446
http://www.nzherald.co.nz/sport/news/article.cfm?c_id=4&objectid=11723446
http://www.nzherald.co.nz/sport/news/article.cfm?c_id=4&objectid=11723446
http://www.nzherald.co.nz/sport/news/article.cfm?c_id=4&objectid=11723446
http://www.nzherald.co.nz/sport/news/article.cfm?c_id=4&objectid=11723506
http://www.nzherald.co.nz/sport/news/article.cfm?c_id=4&objectid=11723506
http://www.nzherald.co.nz/sport/news/article.cfm?c_id=4&objectid=11723506
http://www.nzherald.co.nz/sport/news/article.cfm?c_id=4&objectid=11723827
http://www.nzherald.co.nz/sport/news/article.cfm?c_id=4&objectid=11723839
http://www.nzherald.co.nz/sport/news/article.cfm?c_id=4&objectid=11723550
http://www.nzherald.co.nz/sport/news/article.cfm?c_id=4&objectid=11723721
http://www.nzherald.co.nz/sport/news/article.cfm?c_id=4&objectid=11723673
http://www.nzherald.co.nz/sport/news/article.cfm?c_id=4&objectid=11723587
http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=11723751
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tweet first/verify later

* + unlimited, unchecked, inexpensive opportunities to disseminate information

+ viral free for all — Marmitegate

¢ + search engine multiplier - NZ rugby

+ algorithms rule — platforms determine
consumption
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platforms determine consumption

1 | Google

Google 1 - eBizMBA Rank | 1,600,000,000 - Estimated Unigue Monthly Visitors
Updated: October 1, 2016.
The Most Popular Search Engines | eBizMBA

2 | Bing

15 - eBizMBA Rank | 400,000,000 - Estimated Unique Monthly Visitors |
Updated: Octaober 1, 2016.

The Most Popular Search Engines | eBizMBA

3 | Yahoo! Search

18 - eBizMBA Rank | 300,000,000 - Estimated Unique Monthly Visitors |
Updated: Octaber 1, 2016.

The Most Popular Search Engines | eBizMBA

4 | Ask

25 - eBizMBA Rank | 245,000,000 - Estimated Unique Monthly Visitors |
Updated: Octaober 1, 2016.

The Most Popular Search Engines | eBizMBA

5 | Aol Search

245 - eBizMBA Rank | 125,000,000 - Estimated Unique Monthly Visitors
Last Updated: October 1, 2016.

The Most Popular Search Engines | eBizMBA
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algorithms rule
— platforms determine consumption

Trending shows you a list of topics and hashtags that have recently spiked in popularity on
Facebook. This list is personalized based on a number of factors, including Pages you've liked,

your location and what's trending across Facebook. Learn more about how to use trending and
how we determine what trends are shown.

ﬁ Search for people, places and things Q
fane Smith [ Update Status [ Add Photos/Video
Edit Profile e oo
i What's on your mind? ‘ TRENDING essien

FAVORITES A Mars

News Feed 4.2K people talking about this

15 Messages i . Josh Pyles added 9 photos from November 30, 2013 to the » “T","}"’?‘?Z,o‘ e

@ srowse My 2/bum Friendsgiving Road Trip 2k13 by Josh Pyles and 3 others. F1IK prople taliing about this

E 4 ~* Louisiana Flood

Events

83K people talking about this

I[@ Pnotos
¢ cifts
Words With Friends

O Games

~ See More

{
People You May Know See All

N

Sanjeet Hajarnis
R 21.mutual friends
PAGES O 8L Add Friend

- - e AT '
¥ The Coconut Waffle King P
S Mike Finch
ﬂ Pages Feed Vo 19 mutual friends
@ Like Pages 3 . ) Add Friend
¥4 Create Ad . v ;

Note: Trending is currently available in English in select countries.
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Before
- vigilance

* 4+ monitor your brand — name, product hames, famous people associated,
relevant legislation and policies, competitors, groups pro and con groups, industry
issues

» + content-rich, active social media presence (credibility and goodwill)
« + create a “dark site” ready to launch,
« + a pressure relief valve (others will if you don’t)

» to find, moderate and answer back (only twice, a third is an argument)
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During
- keep calm, do not panic

* <+ don't panic or react unnecessarily (who? How many followers?
etc)

« + be quick, accurate, consistent

Explain facts of situation, what you are doing, express empathy
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After
- history Is often repeated as tragedy

 + crisis is an crisitunity, if necessary

- To learn from mistakes
- To make necessary changes
- To ask, how well did we do ?
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Tesekkur ederim

richardlinning@aol.com



