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“Reputation: Risk of risks”?
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How significant a threat do the following risks pose to your
company’s global business operation today?

Crime and physical security
Political risk (danger of a change of government)

Natural hazard risk (eg, hurricanes, earthquakes)

Foreign exchange risk (risk that exchange rates may
worsen)

Terrorism

Financing risk (difficulty raising finance)

Country risk (problems of operating in a particular
location)

Credit risk (risk of bad debt)

Market risk (risk that the market value of assets will
fall)

IT network risk (eg, network security breaches, IT
systems failure)

Human capital risks (eg, skills shortages, succession
issues, loss of key personnel)

Regulatory risk (problems caused by new or existing
—regulations)

—_—
Reputational risk (eg, events that undermine public
trust in your products or brand) B

0

© The Economist Intelligence Unit 2005 http://www.acegroup.com/eu-en/assets/risk-reputation-report.pdf

index score, where 100 = highest
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How large an impact is each of the following factors likely to
have in prompting an increased focus on reputational risk
within your company?

Other
Increased targeting of companies by pressure groups

Customers* increased focus on buying from ethical suppliers % respondents, large impact,
index score, where 100 =

- . . . highest
Increased willingness of governments to intervene in business on g

issues of public concern

Customers readier and more able to switch suppliers than ever

—
Higher standards of governance imposed by regulators )

Faster dissemination of ‘bad news’ through global media/
communication channels /

Reputation is becoming a key source of competitive advantage
as products/ services become less differentiated | |

© The Economist Intelligence Unit 2005 http://www.acegroup.com/eu-en/assets/risk-reputation-report.pdf
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Regulatory
compliance, e Disclosure
including anti compliance
money laundering )

Negative perception of
shareholders,
counterparties,
affiliates, related parties \
1

“Know Your
Employee” Rule

“Know Your Perf‘»?nnfsl
Customer” Rule Qualification
Compliance

Conflict of interest

Main reputational

risk-factors
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NSD Reputation Management Framework

Purpose

Strengthening reputation of
the credit institution,
reputation management
through timely measures
against damages that may
be due to reputational risks

Tasks

and assessment of
reputational risk;

Internal procedures for
and NSD Supervisory Board
and;

Distribution of powers and responsibilities
between the Supervisory Board, Management
Board, Risk Management, Public Affairs and
other NSD’s structural units regarding the
implementation of established principles of
reputation risk management;

Control over the efficiency of reputation
management.



Basel lll Framework*:
“Freedom for 20 days : :
Photo by Mikhail Shebanov, the winner of £ RQpUtatlonaI RISk

Staff Contest 2012

Reputational risk can be
defined as the risk arising
from negative perception on
the part of customers,
counterparties, shareholders,
investors or regulators that
can adversely affect a bank’s
ability to maintain existing, or
establish new, business
relationships and continued
access to sources of funding

Bank management should
have appropriate policies in
place to identify sources of
reputational risk when
entering new markets,
products or lines of activities.
In addition, a bank’s stress
testing procedures should
take account of reputational
risk so management has a
firm understanding of the
consequences and second
round effects of reputational
risk.

the art of

reputation management is still to
- berdeveloped

-

* http://www.bis.org/publ/bcbs150.pdf
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NSD disclosure: Standards of Governance

CJSV, a part of the Moscow
Exchange Group

Banking Institution with a restricted
license

Central Securities Depository
Clearing Organization
Intermediary in the stock market

Disclosure accordingly to the client’s
agreements

Shareholders agreement

CPSS-10SCO recommendations, Code
of Conduct...

+ best practice compliance

NSD Disclosure Rules approved by
the NSD Supervisory Board on
Oct16, 2012 and by the FFMS of
Russia on Nov 6, 2012

http://www.nsd.ru/common/img/upload

ed/files/disclosure/int docs/pravila rask

r inf.doc

NSD page in the state disclosure
system http://www.e-
disclosure.ru/portal/company.aspx?i
d=2240

Page of disclosure at the NSD’s site
http://www.nsd.ru/ru/about/csd dis
closure
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7 +7(495) 234-48-27

NSD “Krasnye Vorota” office, 12 Spartakovskaya street,
105066 Moscow

@ WWwWw.hsd.ru, Www.isin.ru

(1 NSD_News, NSD_News_ru


http://www.nsd.ru/
http://www.isin.ru/
http://www.twitter.com/NSD_News
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This presentation has been prepared and issued by NSD (the “Company”). Unless otherwise stated, the Company is the source for all data contained in this
document. Such data is provided as at the date of this document and is subject to change without notice.

This document does not constitute or form part of, and should not be construed as, an offer or invitation for the sale or subscription of, or a solicitation of any
offer to buy or subscribe for, any securities, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any offer,
contract, commitment or investment decision relating thereto, nor does it constitute a recommendation regarding the securities of the Company.

The information in this document has not been independently verified. No representation or warranty, express or implied, is made as to, and no reliance
should be placed on, the fairness, accuracy or completeness of the information or opinions contained herein. None of the Company, or any of its subsidiaries or affiliates
or any of such person's directors, officers or employees, advisers or other representatives, accepts any liability whatsoever (whether in negligence or otherwise) arising,
directly or indirectly, from the use of this document or otherwise arising in connection therewith.

This presentation includes forward-looking statements. All statements other than statements of historical fact included in this presentation, including, without
limitation, those regarding our financial position, business strategy, management plans and objectives for future operations are forward-looking statements. These
forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause our actual results, performance, achievements or
industry results to be materially different from those expressed or implied by these forward-looking statements. These forward-looking statements are based on
numerous assumptions regarding our present and future business strategies and the environment in which we expect to operate in the future. Important factors that
could cause our actual results, performance, achievements or industry results to differ materially from those in the forward-looking statements include, among other
factors:

perception of market services offered by the Company and its subsidiaries;
volatility (a) of the Russian economy and the securities market and (b) sectors with a high level of competition that the Company and its subsidiaries operate;

changes in (a) domestic and international legislation and tax regulation and (b) state policies related to financial markets and securities markets;

competition increase from new players on the Russian market;

the ability to keep pace with rapid changes in science and technology environment, including the ability to use advanced features that are popular with the
Company's and its subsidiaries' customers;

the ability to maintain continuity of the process of introduction of new competitive products and services, while keeping the competitiveness;
the ability to attract new customers on the domestic market and in foreign jurisdictions;
the ability to increase the offer of products in foreign jurisdictions.

Forward-looking statements speak only as of the date of this presentation and we expressly disclaim any obligation or undertaking to release any update of, or
revisions to, any forward-looking statements in this presentation as a result of any change in our expectations or any change in events, conditions or circumstances on
which these forward-looking statements are based.




