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Patient to patient
Youth to youth

Gangto gang
Family to family




“Youth to youth,
granny to granny”




If you want change, you
are in the ‘infection’
business, not the
broadcasting business
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Biological infection = idea
infection

(good or bad) = behavioural
contagion = social copying =

social fashions = change =

Viral Change ™
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Never doubt that a small
group of thoughtful,
committed citizens can
change the world. Indeed, it is
the only thing that ever has.

Margaret Mead, anthropologist
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|0 principles

1.There Is no change unless there
IS behavioural change

2.Communication Is not change.

3.Cultures are not created by
training

4.Change behaviours, get culture
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5. For every PUSH, orchestrate a
PULL

6. Triggering behaviours (‘nudge’, one
off events) Is the easy part. Change
IS scale up behavioural change

/. (Peer-to-peer (one of us, people like
me, tribal) influence has greater
power than hierarchical
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8. Change, transformation, is
behavioural epidemic, not
iInformation tsunami

9. Employee engagement is not
employee bombardment

10. Behaviours x peer-to-peer X
iInformal social networks x stories X
backstage leadership = Viral
Change™
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