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Impact investing: Inspiration for impact branding

• Impact investing: investments “made into companies, organizations, and funds with 
the intention to generate a measurable, beneficial social or environmental impact 
alongside (or in lieu of) a financial return.” (Global Impact Investing Network & Cambridge Associates)

• Estimated capital available for social investing: $210 trillion

• Estimated $2.5 trillion annual funding needed to achieve global Sustainable 
Development Goals (SDGs) (Rockefeller Foundation)



Sustainability in corporate branding and financial comms

• Sustainability indices are now key constituents of most major global listed markets 
and prime focuses for investors, especially leading institutions

– Key priorities in corpcomms, investor relations, corporate and institutional brands 

• Sustainability indices go beyond financial markets to industrial sectors, real estate, 
etc.



The key importance of impact branding

• Impact branding and communications/branding around impact is now 
essential to modern businesses 

– Edelman Earned Brand survey 2017: 57% of global consumers now buy or 
boycott a brand “solely because of its position on a social or political issue.”

• UNSDGs “are becoming a de facto framework for bringing together 
investors, companies, governments and citizens with the aim of protecting 
the planet, ending poverty and promoting peace and prosperity.” – Morgan 
Stanley Capital International

• “Companies that know what they stand for, and can build alignment with 
consumers and employees, have an opportunity to stand out in their 
markets.” – Michael Maslansky, CEO, maslansky + partners



Capital Communications impact branding

• Impact branding applies impact investing principles to brand-building and brand value

• Impact branding builds and projects beneficial social or environmental impact to 
enhance and reinforce client’s overall brand value and corporate strengths

• Impact branding reflects and reinforces dialogue of brands and organizations with 
stakeholders/communities

• Impact branding merges CSR, ESG, donations, philanthropy, environmental 
responsibility, etc. under single new concept and unified service
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Impact branding process

• Exact mix of services and options at each stage varies with each assignment

Analysis Strategy Formulation Execution Results

Auditing and 
assessment of 
current plans & 
practices to begin 
process; targeting 
and liaising 
to key agencies, 
partners, etc.

Define impact 
branding strategy 
and decide with 
client leadership/ 
management

Articulate brand 
values and ideas 
to drive plans, 
campaigns, to 
achieve strategy.

Execute comms, 
branding plans, 
campaigns to 
deliver results 
from strategy and 
formulation.

Measure results 
against impact 
branding targets, 
with metrics, 
measurable data, 
numbers.



Impact branding analysis

• Define appropriate impact branding focus/goals for company/institution

– Interview, discuss with current leadership

• Audit, analyze current practices

– Map current practices, discuss with staff

• Outreach to and liaise with relevant global bodies, organizations, agencies, etc.

– Benchmark current practices against UN SDG, or other external standards



Impact branding strategy

• Prepare impact branding strategy in line with conclusions of audit, analysis stage

• Formulate new/revised brand identity and corporate values as appropriate

• Draft core impact branding messages/concepts/values

• Decide on and confirm strategy with client leadership



Impact branding formulation

• Development of actual branding/comms campaign and strategy based on target goals 
and defined messages/branding criteria

• Map out strategy implementation, resources, channels, targets

• Assess and refine strategy against target impact branding goals



Impact branding execution

• Execute branding/comms campaigns using in-house resources and existing or new 
partners as appropriate

• Continuous monitoring and refinement of execution during campaigns

• Campaigns, media relations, IR, ads, social media, events, contests, grants, etc.



Impact branding results

• Measure impact branding achieved against defined objectives

• Brand value enhancement, community engagement, compliance, customer loyalty, 
retention (staff, clients), carbon emissions, etc. – all measurable

• Evaluate methods and outcomes, assess execution

• Give conclusions, proposals for future exercises



Impact branding in the news

https://www.holmesreport.com/latest/article/emea-news-in-brief-(september-25-2017)
https://bbj.hu/business/budapest-pr-firm-launches-new-social-environmental-concept-impact-branding-_139571
https://www.agilitypr.com/pr-agency-news/capital-communications-donvalley-partner-bring-impact-branding-south-africa/
http://www.odwyerpr.com/story/public/10264/2018-02-28/news-pr-firms.html



