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Introduction: People-Centered Leadership
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Cx0s must address disruption in four areas:

Welcoming the
Khowledge economy!

1. Employees it L
_Provide seamless, on-demand,
personalized actions.
Equip employees with the data
needed for real-time decisions.
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Economy
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Industrial
Economy
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3. Suppliers 4. Assets
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’s concise executive brief, The Digital Economy: Disruption, Transformation, Opportunity
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“Well, that strategy didn’t work.
Let’s try rubbing the magic bottle.”
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Why People-Centred Leadership?
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New School

Old School Strategic Leadership Pyramid

Typically called the
“Strategic Planning Pyra-
mid.” But it is really the
“Operational Project

Values-Centered Vision

Measuring Outputs (lagging indicators): actions completed toward accom-
plishing the goals and objectives. Ticking off items on the checklist.

Measuring Inputs (leading indicators): vision clarity; intuitive understanding
of strategic focus; stakeholders can not only tell the story, but their part in it.




Skill Sets? vl
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Coach + Architect + Catalyst = Leader
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People - The Role of the Coach




Organisations — The Role of Architect

ARCHITECT =

problem-solver
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Effective Change — The Role of Catalyst
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How to Create People-Centered Leadership @uls
Skills?




Build a New Set of People-Centered ®ulssis
Leadership Capabilities
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Figure 1. The 2016 Global Human Capital Trends research identified 10 important trends
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SUCCESS 1S A JOURNEY.
NOT A DESTINATION
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"0OK, I have time for just one more question.
Anyone have anything other than why
I'm not extinct?”
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