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The Ladder of Participation 



1. What works? Stories. 
● Facebook Lives 

● Stories of people making refugees welcome 

● Individual stories of hope - #TeamRefugees 

● Personal stories told by celebrity influencers 

● Thank you messages to supporters  













2. What works? Facts. 
● Fake News, Alternative Facts, Misinformation, 

Disinformation, Imposter Content, Fact Manipulation... 

 

Presented well, facts provide a dignified response; 

Compelling Data Viz has never been more important; 

Infographics can generate emotions that make people click 

share = trust, educational, neutral = like our brand. 



https://twitter.com/Refugees/status/774559379727220736






INSTITUTIONAL TRUST wasn't designed for 

the digital age.  

 

When it comes to trusting people, something 

profound is happening.... 

 

Technology and social media are transforming 

the social glue of society: trust between people 

 



3. What works? Personal Voices. 

●In the digital world, our individual voices - staff 

social media accounts - are more influential than 

ever.  

●Institutional messages posted by staff on their 

personal accounts, in their own words, can be seen 

as more authentic and trustworthy.  

●We empower and support staff to communicate with 

their networks.  
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