
I am not a sheep. 
I can choose on my 
own 



World Communication Forum Davos 12 March 2014 

 

 Can a political decision of a one-party government be reversed? 

 Best Public Affairs Campaign at the Global Sabre Awards 2013 

 Developed by SEESAME Communications – PROI Partner Slovakia 

 Presented by: Jean-Léopold Schuybroek 

Chair of the Global Development Group at PROI 

Honorary Chairman – Partner INTEREL 

 President  BPRCA (Belgian PR Consultancy Association) 



                             PROI Worldwide: Local Intelligence. Global Impact 

                              
  

 Our size reaches audiences globally 
 

 Leading independents in 120 cities, 40 countries, five continents 

 4,400+ clients 

 3,400 staff 

 Successfully competing with the multi-nationals 

 Rated 4th among Multi-National Holding Companies 

 Strong presence in CEE and expanding 

 

Leading Quality Independent Agencies 
 

 Carefully chosen leading independent Agencies 

 Largest agencies or Top 5 in most markets 

 On-the-ground knowledge of local markets   
 We keep clients connected with trends, building PR strategies 

and shaping opinions 

 

Partners are local Industry Leaders and Entrepreneurs 
 Bottom Line Driven: we understand the importance of a return on 

investment for clients and ourselves 

 Combined net fee billings of US$ 430 million and growing 

 Largest partnership of independent market-leading Agencies 
(Holmes) 

 

Follow The Leader:    www.twitter.com/PROIWorldwide     

  www.proi.com  

  www.facebook.com/PROIWorldwide 

  

Facts and figures 
 

 PROI agencies are the leading 

independents located in 120 

cities, 40 countries and five 

continents 
 

 64+ partners and 3,400 staff 

 

 World’s largest partnership of 

independent agencies by fee 

income with combined fee 

billings of US$430+ million 

(Paul Holmes) 

 

 4,400+ Clients 

 

 PROI is rapidly increasing its 

geographical presence and 

reach  

 



– In July 2012 Slovak government without any warning announced its 
intentions to abandon plurality and implement one state health 
insurance company 

– Media took this plan for granted and did not question it 

– Similarly, public took the plan for granted as well – survey from 
August 2012 confirmed that 61 % of people agreed with one insurer 

 

 

1. Initiate public discussion about the government’s intentions as a 
change that is far from definitive 

2. Confront people with the consequences of a single health insurer 
and quickly stimulate them into activity and change of mind 

What we faced (July 2012) 
GOVERNMENT: End of plurality in health care 
insurance 

OUR GOALS: Discussion and “wake up call“ 



Our strategy 

• Defense of plurality: creating a 

sense of urgency that the 
problem affects everyone 
(therefore each one of us is being 
”robbed” of their chance to 
choose on their own) 

• Communication through 

symbol, which will be generally 

accepted and will connect 
naturally with the theme 
of differentiating oneself from the 
“dictated herd” behavior 

 

 



How we communicated 



Sheep online 



The sheep became a symbol 

• Symbol of the sheep resonated with the public and 
found its place in everyday life 

• Health care opinion leaders actively took advantage of it as well 

 

 

Minister of Health on her way to  
a cabinet meeting  

Health Policy Institute  
holiday card 



What we achieved 

Shift in public opinion 

61 

39 
19 

81 

For plurality For one state insurer 

August 2012 September 2012 

Thanks to the 
campaign as well 

Union Health 
gained  

29 883 
new insured 

Shift in public debate 

government’s intentions ≠ 
“done deal” 



If any questions: 

 
Michaela Benedigova 
benedigova@seesame.com 


